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YORK/SIMCOE LANGUAGE TRAINING PARTNERS MEETING 

Minutes of Meeting 

DATE: 
 
Friday, June 8th, 2018 
 

LOCATION: 
 
Vaughan Welcome Centre – 9100 Jane Street, Vaughan 
 

ATTENDEES: 

 
Karen McNeil (Chair), Geraldine Ortiz ( Recorder ), Peter Karulas,  Rowina 
Shum, Tania Connell, Ling Hu, Adelina Bridi, Susie Nunes, Lucy Blosser, 
Regina Chan, Jennifer Manasserian, Maria Tonon, Angela Jacewicz, Tatiana 
Khrystynko, Lyudmyla Gamaleeva 
 
   
Via conference: Patricia Whittington, Isabel Oliveira, Linda Schut, Donna 
Thomas, Kathy Hughes, Sophie Daviau-Dempsey and additional  IRCC staff. 

REGRETS: 
 
Helen Crouch, Carolyn Langdon, Sean Bentham 
 

 

Pre-meeting discussion summary (without funders): 

The pre-meeting focused on expectations and standards for instructors for LINC 

and CLIC.  

The following points were discussed:  

 

 There is a need for clarity on what the industry’s standards are for instructors in 

Ontario that have extra qualifications in specific areas. For those with post TESL 

training, should we be paying them more? 

 Some LTPs have a pay rate /scale.  It is often based on number of hours and 

instructors working full-time may reach the maximum within one year. 

 An issue that has caused confusion is whether pay should be different for 

supply teachers that are not PBLA trained as of yet and those that are, as the 

workload is different.  

 It would be beneficial to find out what other provinces pay structures and 

employment conditions are. Is it the case that extra hours are paid and marked 

as preparation or administrative time in other areas?  

 Pre-hiring expectations have changed. There are now at least 5 or 6 training 

courses that need to be completed on a candidate’s own time, prior to or during 

employment.  There are new legislated modules as well for Health and safety, 

anti-harassment etc. 

 Some LTPs have made the online CLB Boot Camp a pre-requisite.  The current 

session is full and instructors are having a hard time accessing it.  

 Also, teachers can’t be trained in PBLA unless they have a class already. 
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 It is a struggle to find certified, qualified instructors. It is a challenge to be able to 

continue to manage programs if staff cannot be hired. This problem is faced 

when instructors go on maternity leave and as older instructors will be gradually 

retiring in the next couple of years. French immersion programs are also faced 

with this concern. 

 OSLT programs are also required to hire TESL Ontario certified instructors. 

OSLT teachers are required to go back once a year for IRCC funded 

recalibration training to review their understating of CLB levels and curriculum. 

This training was developed by College Ontario and is TESL Ontario certified. 

 PBLA train the trainer module in the past did not work out well. Knowledge 

received was not applied and the receiving end did not get a full understanding 

of the content.Need communication, time and frequent review due to turnover. 

 Some LTPs/teachers have put LearnIT2Teach Stage II training on hold due to 

the need for PBLA first. 

 There may be ITPs with teaching background but without their TESL 

certification.  They may work out well if they get the CLB bootcamp. Could these 

people be hired? 

Action item/s:  

 Karen will take questions/issues to the National Language Advisory group 

for discussion. 

 Tatiana will advise on an MCI form that can be completed and submitted for 

approval of hiring someone that is not TESL Ontario accredited. 

 Focus at next meeting will be given to discuss and brainstorm ideas on how 

to deal with staff shortages. Feedback from MCI would be appreciated.  

 A petition to IRCC to fund TESL Conference and to allow instructors to 

attend (and close classes) was suggested. 

The pre-meeting also focused on adults with special needs.  

The following points were discussed:  

 Continued concerns expressed about students with special needs that are 

interested in attending ESL adult classes and not able to function without 

support.  

 Some students may exhibit challenging behaviours in class.  Instructors are not 

trained on how to provide individual education plans (IEPs) and cannot provide 

one on one support. 

 Some students with learning disabilities can be addressed but those having 

developmental delays have significant learning challenges and cannot learn 

beyond a certain level and can’t achieve in accordance with the PBLA process. 

 Some of the clients are newcomers while some have been in the school system 

since a young age. English is not the main barrier in most cases seen thus far. 

 A need for a discussion table was suggested as clarity on what instructors can 

do and what supports are available is required. 

 Small class sizes or specialized classes may be the best option for some. 
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Action item/s: 

 Karen will take issues to the National Language Advisory group as there 

is a discussion around special needs.  Issues will be shared with funders 

as well. 

 

WELCOME AND INTRODUCTIONS: 

Meeting called to order and roundtable introductions completed by attendees. Previous 

meeting minutes were reviewed and approved by all present. 

Action Items/follow up from previous minutes: 

 Peter shared feedback received from assessors in regards to what makes 

clients choose LINC or ESL classes.  

 Peter sent a request to the funders about accommodating special needs adults 

who want to attend language training classes. An update will be provided when 

a reply is received. 

 During HARTS management transition, questions for HARTS can continue to go 

to the HARTS helpdesk or to Karen depending on the issue.   

PLBA in HARTS 

 TCET HARTs Team has been in touch with CCLB in regards to PBLA forms.  

Forms are finished and drafts are being reviewed by IRCC and MCI. The plan is 

to have them available for use sometime next week as early as possible. 

 The three signatures required on forms are from the instructor, the administrator 

and the learner. Clarification or guidelines as to electronic signatures being 

acceptable is still to be determined. IRCC is hesitant to remove the 

administrator’s signature on forms as their signature will confirm the instructors’ 

signature and that attendance reported is valid. 

 CCLB has indicated that there must be only text boxes, not drop down boxes for 

comments so that instructors provide individualized feedback. 

 There is general consensus among the group that it would be helpful if IRCC 

and MCI could re-establish the CLARS Working Group, in part, to help address 

inconsistencies in terms of expectations for PBLA (among other issues) 

 

FUNDER UPDATES                                                               Maria Tonon- IRCC

   

 During this busy period, IRCC is working on SDI agreements -new proposals 

and monitoring. 

 IRCC will advise at next meeting if a list of programs/projects can be made 

available.  
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 Maria submitted questions from the YS LTP Meeting group to CCLB and once 

responses are compiled, they will be provided to all. It was suggested that CCLB 

also align with MCI for the replies (PBLA related). 

Action item/s: 

 Maria will advise on the concern for guidelines to situations when learners 

have extended leaves or absences due to religious reasons. Attendance 

drops when significant numbers in a class are not present.  It would be 

beneficial to know if there are circumstances where such requests can be 

declined or allowed.  

 It is understood that (PBLA) exemptions for senior programs are not expected 

in IRCC funded programs.  

- MCI 

 Regrets received from MCI. No updates available at this time. 

 

LANGUAGE ASSESSMENT SERVICES REPORT               PETER KARULAS - TCET 

An updated Language Assessment Services Report was sent by email to 

attendees prior to the meeting. The statistics and trends were presented. The 

additional following points were discussed: 

 Significant improvement has been noted on wait times due to additional staff and 

extra appointments made available where required. 

 Updates on programs, classes and schedules can be sent directly by email to 

Peter Pkarulas@tcet.com  

 Clients are given the option to be placed on waitlist during the summer while some 

programs are closed. 

 A decline in enrolment for a LINC evening program was mentioned.  

 Outreach event ideas suggested included connecting with Welcome Centre 

Managers about upcoming events, LIP in Simcoe County as they have been 

doing some presentations to communities, reception centres with the school 

boards and social media groups. 

 

Action item/s: 

 Peter will find out if there have been requests made for Saturday and/or 

Citizenship Preparation classes in Simcoe County.  

 Assessors will be reminded to offer ELT & OSLT program options to clients 

with higher benchmarks even if employment is not identified as the foremost 

thought. 

 

 

mailto:Pkarulas@tcet.com
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CMAS UPDATE                                                                        Donna Thomas - CMAS                     

 No more funding available for First Aid, will advise if additional funding 
becomes available.  
 

 New online Learning available. 5 Guiding Principles for the Care of 
Newcomer Children is an online tutorial designed to inspire reflection, provide 
practical approaches with examples, and build on the knowledge and expertise 
of CNC staff. To extend learning, there’s a personal reflection checklist, a 
facilitator guide and added group discussion to easily facilitate team tra ining. 
 

 In September, a new webinar called Early Identification, Advocacy and 
Support for Children with Special Needs will be available. This webinar for 
SDRs as CNC administrators will describe the benefits of early identification and 
support for children with special needs, as well as strategies for how SPOs can 
help advocate for and support children with special needs and their families. 

 

  A new series of 14 multilingual parent resource for refugee parents has been         
launched on topics like: 

. Helping your child cope with stress 

. Children learn through play 

. Creating routines for your child 

. Keeping your home language and more. 
 

 All about CNC and the Importance of Gradual Separation: Parent resources 
are now available in 40 languages.  
 

 New CNC resilience workshops: There are four basic building blocks that we 
can use to foster resilience in children. In this workshop, participants will 
explore key strategies that can be used to support resilience and settlement in 
immigrant and refugee children. Contact officeadmin@cmascanada.ca to 
schedule a workshop for your team. 

 
 
 
 
 
 

mailto:officeadmin@cmascanada.ca
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OTHER UPDATES, NEWS OR BUSINESS     

   

PBLA 

The following issues/concerns were discussed: 

A protocol or recommendation is required on how to address the issue of a 

shared learner who has a difference of benchmarks assigned on HARTs by 

two different providers.   

 It is unknown how to deal with discrepancies when an instructor needs to 

assign PBLA benchmarks and they have been adjusted by another 

provider because the learner is attending another program. 

 There is no collaboration between organizations and instructors don’t feel 

comfortable signing off on higher benchmarks when they did not see the 

evidence to support them.  

 Is there a need in the HARTs system to allow for different benchmarks? 

 Would it ever be possible for a learner to be re-assessed?  

Action item/s: 

 Regina Chan will summarize this shared learner issue and send to Kathy 

Hughes to check with the rest of the CCLB team at: PBLA@language.ca  

(addition to minutes: Karen sent the LTPs’ notes submitted to funders and 

CCLB on June 28.  CCLB acknowledged and will check other 

regions/practices, IRCC will address this issue at next meeting). 

 

Five minute per hour release time for PBLA designated activities.  

  

 LTP has suggested previously and confirms that the 5 minutes release 

time for PBLA designated activities be eliminated in future.  It is a shared 

belief that it is causing challenges.   

 IRCC set up this period for the initial PBLA implementation of up to 2 

years. It is up to the recipients to negotiate the amount of preparation time 

(if any). 

 It will be confirmed with MCI what their stand on this is. 

 Those that receive funding from both IRCC & MCI are faced with 

discrepancies. 

mailto:PBLA@language.ca
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 It was suggested that LTPs request and funders approve, added PD 

sessions/time instead of 5 minutes per instructional hour for PBLA related 

activities. 

 The request put forward is for both funders to collaborate and come up 

with a solution and it was suggested that if re—established, the CLARS 

Working Group could address this. 

 

Funding for prospective teachers on PBLA training 

 

 CCLB has signed a renewal contract with MCI. The PBLA online self-

guided training will be reopened and available for new hires over the 

summer and in September as well. Communication to be released soon. 

 Professional learning sessions to lead teachers will be available so that 

they have access to information and incorporate into their own PD days.  

 It will be mandatory to include PBLA into the TESL Educator Program by 

2019. 

 CCLB will issue a tentative schedule for quarterly online PBLA training in 

the next PBLA update. 

 CCLB is in the process of preparing a PBLA orientation pamphlet for 

onboarding new hires. 

 An update for MCI funded programs will be sent out by CCLB when 

available.  

 The self-directed MCI funded PBLA intro and the regular online PBLA 

training contents are similar. The MCI proposed model uses a different 

method that includes quizzes and does not include feedback from a 

regional coach. 

 

Other 

 For the purpose of issuing a language certificate, clients should be 

encouraged to obtain it from the former language training provider that 

assigned the benchmarks and collected artifacts. The language 

certificates do not have an expiry date. 

 

Future Meetings   

 

The next meeting will be held at the Vaughan Welcome Centre:  

 

Monday, September 24th, 2018   Workshop Room 

 

 9:30 A.M.   Pre-meeting discussion                    Chair: Karen McNeil 

10:10 A.M. Funders join meeting and there will be a recap of pre-meeting discussion 

 


